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A Case Study on Public Value Creation Model of GovTech Firms:
Focusing on Public Value, Technology, and Governance

Yoo, Doo Ho* - Lee, Dong Hyun**

r Abstractj GovTech, a compound of Government and Technology, refers to public sector innovation driven by
& _J private sector technologies. This study aims to examine the concept and operational mechanisms of
GovTech within the broader context of accelerating digital transformation in the public sector. To this end, the study
discusses the conceptual foundations of GovTech and conducts a case analysis of Korean GovTech companies, focusing
on their problem recognition and coping strategies in the process of implementing GovTech, as well as their
contributions to public problem-solving, the utilization of private technologies, and stakeholder participation. The
analysis reveals that these companies have achieved tangible outcomes in areas such as improving mobility for
transportation-vulnerable groups, combating marine pollution, enhancing digital accessibility for people with
disabilities, innovating care services, and supporting regulatory compliance. Furthermore, private technologies such as
Al cloud computing, big data, and autonomous systems have functioned as key enablers of public service innovation,
while multi-layered participation and governance involving governments, local authorities, firms, and citizens were
confirmed as essential for scaling outcomes. Based on these findings, the study highlights GovTech as a new governance
model for public sector innovation and suggests policy implications, including strengthening startup support, reforming

public procurement, and establishing data-driven collaborative frameworks.
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